Rural Math Innovation Network (RMIN) Project Logic Model

Funding:
e USED I3 funds
e Private match funds

Project Partners:

e VVASS

e 20 school districts (40)
schools

e |CF

e JMU

Private Sector:
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Dissemination Plan and Network Expansion




RMIN Management Plan

Objective and Major Tasks

Responsible Parties

Year 1
Jan.-Dec. 2017

Year 2
Jan.-Dec. 2018

Year 3
Jan.-Dec. 2019

Year 4
Jan.-Dec. 2020

al [ g2 [ o3 | o4

a1 | a2 [ g3 [ o4

a1 | a2 [ g3 [ o4

al [ g2 [ o3 [ g4

Announce award Project Dir. (PD) X
Finalize USED i3 cooperative agreement PD, VASS CEO X
Add LEAs, schools, teachers & finalize MOUs PD, VASS CEO X
Perform fiscal duties Fiscal manager X X X X X X X X X X X X X X
Hold project adv. leadership team mtg. (ALT) PD, Project Manager (PM) f c c f c c c f c c c c c f f

Hold project staff meeting

PD

Biweekly, alternating f/c

Submit USED annual project reports

PD, PM

As required by USED

Attend USED i3 PD meetings

PD, PM, 2 others

As required by USED

Collaborate with USED designated TA provider

PD, project staff

As required by USED

Collaborate with RMIN & USED external evaluators

PD, project staff

As required by USED

Objective 1: To prepare all teachers in the Networked Improvement Community (NIC) to innovate lesson plans with SEL strategies that address self-efficacy and growth mindset needs of students for learning

mathematics required in STEM-H technician careers.

Train NIC facilitators PD, PM X
Select NIC teachers PM, Math Specialist (MS), RMIN facilitators X
Train teacher lead facilitators PM, RMIN facilitators X
Establish SEL math lesson design protocol PD, MS, JMU consultants X
Plan and conduct DACUM sessions RMIN certified DACUM facilitator X
Develop math competencies matrix MS X
Develop/post STEM-H technician videos RMIN facilitators X
Conduct SEL math summer institute PM, RMIN facilitators X X
Conduct principal training at summer institute PM, consultants X X
Conduct summer institute session: self-efficacy and growth
. . . o JMU consultants X X
mindset strategies for different ethnicities
Develop SEL math lesson plans & assessments MS, RMIN teachers, JMU consultants X X
Use SEL math lesson plans in classes RMIN teachers X X
Facilitate SEL math lesson reflection & revision MS, RMIN facilitators, lead teacher facilitators X X X X X X X X
Implement SEL math lesson plans in classes RMIN teachers X X X X X X
S:rr;c;l:sz‘v/z;:z:y business sponsored recognition & STEM PM, Adv. Lead. Team, & staff « «
Conduct webinar: teaching students in rural poverty PD, U OK consultant X X X
Conduc.jt webinar: math self-efficacy and growth mindset JMU & U OK consultants « « «
strategies
Objective 2: To provide supports for each teacher in the NIC to innovate 5 SEL math lessons and to implement 10 SEL math lessons into instruction.
Conduct teacher reflection webinars JMU consultant, MS X
Provide facilitation of NIC RMIN & Lead teacher facilitators X X X X X X X X X X X
Provide assistance to teacher lead facilitators MS, RMIN facilitators X X X X X X X X
Place ”|de.a generators” for t(?achmg self-efficacy and MS, PD, media specialist « « x « x « y x x « «
growth mindset on NIC website
Post teacher videos using SEL math lessons on NIC website [Media specialist, MS, RMIN facilitators X X X X X X X X X X
Hold teacher lessons learned webinars on using SEL math MS, RMIN facilitators
lessons
Produce & place STEM-H technician videos on NIC web site |MS, Media specialist X X X X




RMIN Management Plan

Year1 Year 2 Year 3 Year 4

Objective and Major Tasks Responsible Parties Jan.-Dec. 2017 Jan.-Dec. 2018 Jan.-Dec. 2019 Jan.-Dec. 2020

ql (a2 [ a3 [a4 (gl [ g2 [a3 [ a4 [ql [ a2 [a3 [ a4 | a1l [ a2 [ a3 [ a4
Objective 3: To establish technology capacity for all teachers to use the Networked Improvement Community (NIC) in development and implementation of SEL math lessons.
Hire technology specialist/NIC facilitator PD, PM X
Create project website Media specialist X X X X X X X X X X X X X X X X
Purchase./es'Fabllsh/mamtam NIC technology PM « « « « « « « « « « « « « « «
communication platform(s)
Purchase, configure and test teacher tablets PM, RMIN facilitators, & teachers X X X
Establish/maintain video development capacity Tech. provider, RMIN facilitators X X X X X X X X X X X X X X X
Establish/maintain electronic resource repository Tech. provider, media specialist, RMIN facilitators X X X X X X X X X X X X X X X
Establish/maintain platform for online assessment access |PM, Tech. provider, RMIN facilitators X X X X X X X X X X X X X X X
Operationalize webinar delivery platform Tech. provider, RMIN facilitators X X X X X X X X X X X X X X X
Objective 4: To achieve a student passage rate increase of 25% on each of the career readiness math assessments: pre-Algebra, Algebra 1, Work Keys math test, and community college math assessment
Offer online career readiness math self-assessment MS, PM, tech. provider X X X X X X X X X X
Conduct f2f career readiness math prep sessions MS, RMIN teachers X X X X X X X X X X
Provide online math videos MS, PM, RMIN facilitators X X X X X X X X

end of the project.

Objective 5: To broadly disseminate information on the project for sustainability and scalability that results in 4 schoo

Is as teacher innovation sites and a 125% increase in the NIC math teacher membership by the

Post information on project web site and social media

Media specialist, PM

Ongoing

Present at state, regional, & national conferences

RMIN staff, RMIN teachers, principals

At least 2 per year based on dates of ap

propriate conferences accepted or invited to present

Produce & disseminate RMIN electronic newsletter

PM, staff & media specialist

X X | 1 1«

Ongoing as lessons learned and evaluation

Submit articles to peer-reviewed ed journals PD, staff X
results become known
Submit articles to non-peer reviewed publications (e.g., PD. staff « Ongoing as lessons learned and evaluation
NCTM, Learning Forward, ASCD) ! results become known
Submit documents to ERIC data base PD As appropriate evaluation documents are available
Partner with National Rural Education Association to
X A PD, staff X X
conduct RMIN webinars & conference sessions
Participate in webinars for i3 rural communities of practice |[PD, staff As appropriate and requested by rural i3 community of practice leader
Participate in USED i3 PD meetings and “communities of
. p" & PD, staff As required by USED

practice
Seek dissemination opportunities PD, staff As identified in quarterly calls with USED i3 designated TA provider
Evolve formal sustainability plan with/for NIC members PD, Adv. Lead. Team, RMIN teachers & facilitators X X X X X X X X X X X X X X
Designate 4 schools as teacher innovation sites PD, PM, Adv. Lead. Team, MS X X X
Partn.er with VDOE to conduct NIC sessions at annual REAP PD, PM, staff « « « «
meeting
Mak it f SEL math | | d videos fi

ake repository o math lesson plans and videos free PM, Tech. provider « « « «
to new NIC members
;l;lésue additional funding to provide external supports for VASS CEO, PD, staff « « « « « « « « « « « « «

x = task activity occurs
f = face-to-face meeting
¢ = video or conference call meeting




Rural Math Innovation Network Online Platform

Screenshot of platform home page:

. RURAL MATH Search videos._..
MINNOVATION NETWORK

# HOME VIDEOS & FILES OBESERVATIONS COACHING CORNER INSIGHTS EXEMPLARS COMMUMITY ©® HELP B4 CONTACT SUPPORT

Welcome back | % A good teacher can inspire hope,
Admin, Management Panel *+ NEW USERS * NEW GROUP ignite the imagination, and instill a

Let's Get Started love of learning. - Brad Henry

Users Groups Transcripts Rubrics Appearance

NOTIFICATIONS Activity Snapshot

19 Videos shared with you = GENERAL L MENTORING-COACHING AL COMMUNITY

1 Document shared with you RECENT EXEMPLARS
12 Groups

PENDING ENROLLMENTS

7 User accounts remaining No Recommended Exemplars.

View All »
RECENT OBSERVATIONS BY ADMINS / 0 Pending Enroliments 0  Transcripts
43 Users 3 currently online
2 Rubrics

ExponentsRMIN.mp4 Maost Uploads Top Mentors Most Featured

‘90 000 024

Most Played Exemplars
No Exemplars Videos.

Circuit Breaker Lesson Vid...

ExponentsRMIN.mp4

Circuit Breaker Lesson Vid...
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Rural Math Innovation Network Online Platform

Screenshot of videos and files dashboard:

- RURAL MATH Search videos..
_mmmo\m'rlon NETWORK |

# HOME VIDEOS & FILES OBSERVATIONS COACHING CORNER  INSIGHTS EXEMPLARS COMMUNITY @ HELP 4 CONTACT SUPPORT

] Select All T Tidew | Filter resulis

£ ALLFILES
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_ ; § erimms okt
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-
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Files Shared with Me

1 M students work problams out sud This siown down

Platform guide - Updating your profile.pdf HELetter Bryk et al_2015.pdf Self-efficacy strategies alicia belcherdocx

$Z COLLECTIONS @ 2

My Collections

Shared Collections

. |viDEOS
|_—;| Platform guide - commenting on RMIN Teacher Webinar - Beginning the
My Videos documenis.pdf Journey to Changing Students’ Mindsets

. —

Videos Shared with Me

] DOCUMENTS -
— TR

RMIN Teacher Webinar - Beginning the RMIN Teacher Webinar_Lesson Plans RMIN Teacher Webinar_ Lesson Plans.mp4
Journey to Changing Students’ (1).mp4

My Documents

Documents Shared with Me
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Rural Math Innovation Network Online Platform

Screenshot of video viewing page with rubric:

Literal Equations ]

Audio Transcript

Love that you make sure students understand definitions and
include a real world connection

Add Rubric Tag

00:00 / 55:29

Video Information Supporting Observations 9p 16 &

+ Back to Observations

Title: Literal Equations Janet Mullins.mp4 RMIN Lesson Implementation Rubric - Feb 19th 2018

RMIN Lesson Implementation Rubric

Bulls Eye Inner Ring Outer Ring Off Target
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Rural Math Innovation Network Online Platform

Screenshot of community forums page:

My Forums

Growth Mindset Videos for Stu...

In this...

w

Here is a link to the video that you savmore

Media articles

This f...

w

This article was shared by Mike Lane (more

Find answers, ask questions, and connect with your community

Please read the attached case study... more
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