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Funding: 
• USED  I3 funds 
• Private match funds 
 
 
Project Partners: 
• VASS 
• 20 school districts (40) 

schools 
• ICF 
• JMU 
 
 
Private Sector: 
• Business (technicians) 
• Match donors 
 
 
 
 
 

 
1. Establish project 

consortium 
2. Establish NIC  
3. Conduct facilitator 

training 
4. Conduct SEL training 
5. Conduct DACUM math 

analysis with STEM-H 
technicians 

6. Establish website, NIC 
platform   

7. Provide math 
applications support 

8. Establish project data 
tracking system 

9. Conduct external 
evaluation 

       Short Term  
1. SEL math lesson plans 

implemented 
2. Principals support 

teacher(s) use of SEL 
lesson plans in 
instruction 

3. Teachers use videos in 
data base for 
instructional 
improvement 

4. High need students 
complete Saturday SEL 
math sessions 

 
     Intermediate 

1. Student readiness for 
math assessments 
increases 

2. Student self-efficacy and 
growth mindset 
increases  

 
       Long Term  

1. Teachers increase use of 
math SEL lesson plans 

2. Students pass state 8th 
grade test 

3. Students pass state 
Algebra 1 test 

4. Student pass Work Keys 
math test 

5. Students pass 
community college math 
assessment 

 
 

1. Project MOU  
2. VASS – school 

agreements 
3. Technology platforms & 

tools operationalized 
4. Project staff and 

regional facilitators 
complete SEL training  

5. Math competencies 
matrix completed 

6. Teachers & principals 
participate in SEL 
training sessions 

7. Teachers complete 
webinars on teaching 
high need students  

8. Teachers access SEL & 
math specialists & 
resources 

9. Teachers develop math 
lessons with integrated 
SEL practices 

10. Teachers complete 
practice with own 
students; lessons video-
recorded 

11. Teachers give/receive 
feedback 

12. Evaluation used  

Planned Work 

 
1. Increase no. math 

teachers that join NIC  
2. Increase no. math 

teachers in school 
districts with access to 
SEL math lesson plans 

3. Decrease passage rate 
gaps between white and 
minority students on 
career readiness 
assessments 

4. Increase no. students in 
schools who earn 
National Career 
Readiness Certificate 

5. Increase pool of students 
with readiness for 
pursuing education 
aligned with STEM-H 
technician occupations in 
rural region 

 

Intended Results 

Dissemination Plan and Network Expansion 

Inputs Activities Outputs Outcomes Impact 



RMIN Management Plan  

Objective and Major Tasks Responsible Parties 
Year 1 

Jan.-Dec. 2017 
Year 2 

Jan.-Dec. 2018 
Year 3 

Jan.-Dec. 2019 
Year 4 

Jan.-Dec. 2020 
q1 q2 q3 q4 q1 q2 q3 q4 q1 q2 q3 q4 q1 q2 q3 q4 

 
Announce award Project Dir. (PD) x                
Finalize USED i3 cooperative agreement PD, VASS CEO x                
Add LEAs, schools, teachers & finalize MOUs PD, VASS CEO x x               
Perform fiscal duties Fiscal manager x x x x x x x x x x x x x x x x 
Hold project adv. leadership team mtg. (ALT) PD, Project Manager (PM) f c c c f c c c f c c c c c f f 
Hold project staff meeting PD Biweekly, alternating f/c 
Submit USED annual project reports PD, PM As required by USED 
Attend USED i3 PD meetings PD, PM, 2 others As required by USED 
Collaborate with USED designated TA provider PD, project staff As required by USED 
Collaborate with RMIN & USED external evaluators PD, project staff As required by USED 
Objective 1: To prepare all teachers in the Networked Improvement Community (NIC) to innovate lesson plans with SEL strategies that address self-efficacy and growth mindset needs of students for learning 
mathematics required in STEM-H technician careers. 
Train NIC facilitators  PD, PM x x               
Select NIC teachers PM, Math Specialist (MS), RMIN facilitators x x               
Train teacher lead facilitators PM, RMIN facilitators x x               
Establish SEL math lesson design protocol PD, MS, JMU consultants   x              
Plan and conduct DACUM sessions RMIN certified DACUM facilitator x x               
Develop math competencies matrix MS  x x              
Develop/post STEM-H technician videos RMIN facilitators    x             
Conduct SEL math summer institute PM, RMIN facilitators  x    x    x       
Conduct principal training at summer institute PM, consultants  x    x    x       
Conduct summer institute session: self-efficacy and growth 
mindset strategies for different ethnicities JMU consultants  x    x    x       

Develop SEL math lesson plans & assessments MS, RMIN teachers, JMU consultants  x x x x x           
Use SEL math lesson plans in classes RMIN teachers   x x x x           
Facilitate SEL math lesson reflection & revision MS, RMIN facilitators, lead teacher facilitators   x x x x x x x x x x x x   
Implement SEL math lesson plans in classes RMIN teachers       x x x x x x x x   
Conduct ½-day business sponsored recognition & STEM 
careers event PM, Adv. Lead. Team, & staff   x            x x  

Conduct webinar: teaching students in rural poverty PD, U OK consultant    x    x    x     
Conduct webinar: math self-efficacy and growth mindset 
strategies JMU & U OK consultants    x    x    x     

Objective 2: To provide supports for each teacher in the NIC to innovate 5 SEL math lessons and to implement 10 SEL math lessons into instruction. 
Conduct teacher reflection webinars JMU consultant, MS    x    x         
Provide facilitation of NIC RMIN & Lead teacher facilitators   x x x x x x x x x x x x x x 
Provide assistance to teacher lead facilitators MS, RMIN facilitators    x x x x x x x x x x x   
Place “idea generators” for teaching self-efficacy and 
growth mindset on NIC website  MS, PD, media specialist    x x x x x x x x x x x   

Post teacher videos using SEL math lessons on NIC website Media specialist, MS, RMIN facilitators       x x x x x x x x x x 
Hold teacher lessons learned webinars on using SEL math 
lessons MS, RMIN facilitators                 

Produce & place STEM-H technician videos on NIC web site MS, Media specialist  x x x x x           

  



RMIN Management Plan  

Objective and Major Tasks Responsible Parties 
Year 1 

Jan.-Dec. 2017 
Year 2 

Jan.-Dec. 2018 
Year 3 

Jan.-Dec. 2019 
Year 4 

Jan.-Dec. 2020 
q1 q2 q3 q4 q1 q2 q3 q4 q1 q2 q3 q4 q1 q2 q3 q4 

 
Objective 3: To establish technology capacity for all teachers to use the Networked Improvement Community (NIC) in development and implementation of SEL math lessons. 
Hire technology specialist/NIC facilitator PD, PM x                
Create project website Media specialist x x x x x x x x x x x x x x x x 
Purchase/establish/maintain NIC technology 
communication platform(s)  PM   x x x x x x x x x x x x x x x 

Purchase, configure and test teacher tablets PM, RMIN facilitators, & teachers  x x x             
Establish/maintain video development capacity Tech. provider, RMIN facilitators  x x x x x x x x x x x x x x x 
Establish/maintain electronic resource repository Tech. provider, media specialist, RMIN facilitators  x x x x x x x x x x x x x x x 
Establish/maintain platform for online assessment access PM, Tech. provider, RMIN facilitators  x x x x x x x x x x x x x x x 
Operationalize webinar delivery platform Tech. provider, RMIN facilitators  x x x x x x x x x x x x x x x 
Objective 4: To achieve a student passage rate increase of 25% on each of the career readiness math assessments: pre-Algebra, Algebra 1, Work Keys math test, and community college math assessment. 
Offer online career readiness math self-assessment MS, PM, tech. provider        x x x x x x x x x x 
Conduct f2f career readiness math prep sessions MS, RMIN teachers       x x x x x x x x x x 
Provide online math videos  MS, PM, RMIN facilitators         x x x x x x x x 
Objective 5: To broadly disseminate information on the project for sustainability and scalability that results in 4 schools as teacher innovation sites and a 125% increase in the NIC math teacher membership by the 
end of the project. 
Post information on project web site and social media  Media specialist, PM Ongoing 
Present at state, regional, & national conferences RMIN staff, RMIN teachers, principals At least 2 per year based on dates of appropriate conferences accepted or invited to present 
Produce & disseminate RMIN electronic newsletter PM, staff & media specialist    x    x    x     

Submit articles to peer-reviewed ed journals PD, staff     x    Ongoing as lessons learned and evaluation 
results become known 

Submit articles to non-peer reviewed publications (e.g., 
NCTM, Learning Forward, ASCD) PD, staff     x    Ongoing as lessons learned and evaluation 

results become known 
Submit documents to ERIC data base PD As appropriate evaluation documents are available 
Partner with National Rural Education Association to 
conduct RMIN webinars & conference sessions PD, staff        x    x     

Participate in webinars for i3 rural communities of practice PD, staff As appropriate and requested by rural i3 community of practice leader 
Participate in USED i3 PD meetings and  “communities of 
practice”  PD, staff As required by USED 

Seek dissemination opportunities PD, staff As identified in quarterly calls with USED i3 designated TA provider 
Evolve formal sustainability plan with/for NIC members PD, Adv. Lead. Team, RMIN teachers & facilitators  x x x x x x x x x x x x x x x 
Designate 4 schools as teacher innovation sites PD, PM, Adv. Lead. Team, MS             x x x x 
Partner with VDOE to conduct NIC sessions at annual REAP 
meeting  PD, PM, staff   x    x    x    x  

Make repository of SEL math lesson plans and videos free 
to new NIC members PM, Tech. provider             x x x x 

Pursue additional funding to provide external supports for 
NIC VASS CEO, PD, staff    x x x x x x x x x x x x x 

x = task activity occurs 
f = face-to-face meeting 
c = video or conference call meeting 

 



Rural Math Innovation Network Online Platform 
 

Photos and names of individuals have been covered with gray shading to protect privacy 

Screenshot of platform home page: 

 



Rural Math Innovation Network Online Platform 
 

Photos and names of individuals have been covered with gray shading to protect privacy 

Screenshot of videos and files dashboard: 

 



Rural Math Innovation Network Online Platform 
 

Photos and names of individuals have been covered with gray shading to protect privacy 

Screenshot of video viewing page with rubric: 

 



Rural Math Innovation Network Online Platform 
 

Photos and names of individuals have been covered with gray shading to protect privacy 

Screenshot of community forums page: 

 


